


Project goal is to describe ecosystems as a solution for a
disruptive scenario — a fully harmonized industry in Europe

Project goals and tasks

n Development of a disruptive scenario H Ecosystems as a solution for

— digitized, harmonized, sustainable consulting engineers to benefit from
consulting industry in Europa a disrupted world
Tasks: Tasks:
* Developing a more comprehensive « How to design engineering consulting
picture of the future for one of our ecosystems?
strategic scenarios (fully harmonized, . - - :
digitized, sustainable industry) as the Eg’(‘)’g;‘gtg‘r‘rﬁgi‘ge engineering consulting
,desired scenario” o .
. :  Implications for EFCA and consulting
 Desribing the path towards this engineers
scenario

 Deriving implications for engineering
consulting companies in Europe:
Opportunities and pitfalls of
harmonization

Developing a (desired)
picture of the future
for the industry

Sketching a path
towards this future




The development of a disruptive scenario follows a clearly
structured process with close management involvement
Disruptive Scenario Development Tool

Scenario

Core driver and Disruptive scenario . g
discussion, strategy

Scope definition

trend analysis development development
» Outlining current > ldentification of » Development of » Presentation
situation critical scenarios and discussion
_ _ influence based on core of the disruptive
» Consideration of factors drivers, trends, scenario
future trends o and relationships _
] » Determination of » Deduction of
» Tool: Framing interplay of > Quantifications adjustments to
checklist factors of important the business
developments strategy
» Definition of
strategic
options
Management Scenario team analyses Management

workshop with regular management updates workshop



The project is scheduled to run over six months

Project timeline To be facilitated
by master student

2022
Tasks Jan. Febr. Marz Apr. Mai

1. Disruptive scenario
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- Scenario description CTTITTIA

- Implications (Opp./pitf.) -~ —A

2. Ecosystems
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- Designing a CE ecosystem

- Managing a CE ecosystem —-ZZA

- Recommendations —---A

3. Final report "—"—'-*




