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Preliminary Agenda  

Pilot Phase Internationalisation Action Plan 

Briefing Workshop 

 

Oviedo, 16-20 November 
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Programme Overview 

 

The programme combines shared and separate activities throughout the week. 

The project team and pilot cohort participants will participate jointly in the 

workshop, while dedicated project meetings for the project team will run in 

parallel with a cultural programme for the pilot cohort participants. 

 

Day  Project Team  Pilot Cohort  

Monday, 16 Nov  Travel  Travel  

Tuesday, 17 Nov  Transnational Project 

Meeting 

Cultural programme  

Wednesday 18 Nov  Full workshop day (all 

together)  

Full workshop day (all 

together)  

Thursday, 19 Nov  Workshop (morning) / 

Transnational Project 

Meeting session (afternoon)  

Workshop (morning) / 

Free (afternoon)  

Friday, 20 Nov  Travel  Travel  

 

 

  

 

 

 

Detailed Agenda  
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Monday 16 November — Travel  

Arrival in Oviedo. No formal programme.  

 

Tuesday 17 November — Project Meeting and Cultural 

Programme 

Time  Session  

09:30  Registration and accreditation  

10:00  Opening remarks — Jesús Daniel Santos, Rector's Delegate for International 

Alliances, University of Oviedo  

10:15 – 13:00  TPM session (consortium): project management update, WP reports, 

preparation for the workshop  

Morning – 

early 

afternoon  

Cultural programme for the pilot cohort (parallel session; venue and itinerary to 

be confirmed)  

Afternoon  TPM session continues (consortium)  

Evening  Welcome dinner (consortium and pilot cohort together); venue to be confirmed  

 

Wednesday 18 November — Full Workshop Day 

Time  Session  Lead  

10:00  Welcome and framing of the day  UNIOVI (WP3 lead)  

10:15 – 11:15  Introduction to the Self-Assessment Tool and its results  ELTE  

11:15 – 11:30  Break  

11:30 – 13:00  Intercultural competence session  MU  

13:00 – 14:00  Lunch  
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14:00 – 15:00  Institutional good practice presentations  EUR, UNIPD  

15:00 – 16:30  Action Plan customisation working groups (institutional 

breakouts)  

UNIOVI  

16:30 – 17:00  Plenary wrap-up of the day  UNIOVI / ELTE  

 

Thursday 19 November — Workshop and Steering Committee  

Time  Session  Lead  

10:00 – 11:30 Action Plan working groups (continued) and EU-wide 
perspective session, as needed  
 

UNIOVI, EUF 

11:30 – 11:45  Break  
 

11:45 – 12:45  Closing plenary: institutional summaries and next steps  All 

12:45 – 14:00  Lunch  
 

14:00 – 17:00  Steering Committee / TPM debriefing session (consortium 
only)  

MU 

Afternoon  Free afternoon for the pilot cohort  
 

 

Evening  Consortium dinner (optional, informal, smaller group)  
 

 

 

Friday 20 November — Travel  

Departure.

 


