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u  Built the bazaar
——E 2 .
—Rer ep“amlr qaisnats and cisterns

u No engineers, seismologists, etc.
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u Technically sound durable structures: unoccupied



POSTWAR RECONSTRUCTION1982-1990s

Reconstruction Task Force

u gradual move from
technical

u Fultfledged government -
sponsored reconstruction to
participation concepts
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M ANJIL EARTHQUAKE 1990

u The participation concept




BAM EARTHQUAKEZ2004

u World Heritage Property




BAM EARTHQUAKEZ2004

u World Heritage Property

u Reconstruction ina city




BAM EARTHQUAKEZ2004

u World Heritage Property
u Reconstruction ina city

u Economy and livelinoods
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MEANSAND TOOLS
THE RECONSTRUCTIONPROCESS

Masons

Housing : : OI’_ _
Foundation Engineering Disciplinary

Organization
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| ESSONSLEARNT

Support at the highest -level: Visits of
the Leader and the President calms
the post -earthquake agitation,

but é

Do g Y

Consensus on reconstruction
policies and shared responsibility of
all public and private agencies,
but é

Rapid reconstruction: Mobilising
resources, but é

Streamlined transparent process for
both rural and urban areas, é

Coordination , cooperation and
collaboration
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Diverse shelter solutions
Temporary shelter
Incremental housing

Consider needs of people, cattle,
owners, tenants, shopkeepers, etc.




| ESSONSLEARNT

u Simultaneous Reconstruction of
schools, hospitals and mosques:
making reconstructed areas
liveable, but é

u Reviving businesses and
employment opportunities:  The
priority of self -help reconstruction

u Community Participation: The
people take the lead in
reconstruction of their home, but é
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NEW DISASTERM ANAGEMENT LAW
AUGUST2019

u Responsibilities of several ministries and agencie
u Cabinet Adopted decision (  2005)
u Law for establishing NDMO ( 2008)
u A set of additional documents:
u Strategic Plan

u National and Provincial Plans for
u Disaster Response,
u Recovery , and

u Preparedness ,

u Standard Operating Procedures (SOPs )
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POST-DISASTER RECOVERY PLANS
GUIDE TO REHABILITATION, RECOVERY, AND RECONSTRUCTION

Organisational Structure Hax
Damage and Needs Assessmenf | - .
Rehabilitation e
Recovery

Reconstruction
Monitoring, Evaluation, and Doc
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