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LRdol-Razzg Khan

» Built the bazaar

mﬁepmclr qé' nats and cisterns

» No engineers, seismologists, efc.
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» Technically sound durable structures: unoccupied




POST-WAR RECONSTRUCTION 1982-1990s

Reconstruction Task Force

» gradual move from
technical

» Full-fledged government-
sponsored reconstruction to
participation concepts
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MANJIL EARTHQUAKE, 1990

» The participation concept




BAM EARTHQUAKE 2004

» World Heritage Property




BAM EARTHQUAKE 2004

» World Heritage Property

» Reconstruction in a city




BAM EARTHQUAKE 2004

» World Heritage Property

» Reconstruction in a city
» Economy and livelihoods
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MEANS AND TOOLS:
THE RECONSTRUCTION PROCESS

Masons

Housing . . or L
Foundation Engineering Disciplinary
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LESSONS LEARNT

» Support at the highest-level: Visits of
the Leader and the President calms
the post-earthquake agitation,
but...

» Consensus on reconstruction
policies and shared responsibility of
all public and private agencies,
but...

» Rapid reconstruction: Mobilising
resources, but...

» Streamlined transparent process for
both rural and urban areas, ...

» Coordination, cooperation and
collaboration



LESSONS LEARNT

» Diverse shelter solutions
» Temporary shelter
» Incremental housing

» Consider needs of people, caitle,
owners, tenants, shopkeepers, eic.




LESSONS LEARNT

» Simultaneous Reconstruction of
schools, hospitals and mosques:
making reconstructed areas
liveable, but...

» Reviving businesses and
employment opportunities: The
priority of self-help reconstruction

» Community Participation: The
people take the lead in
reconstruction of their home, but...
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SASTER MANAGEMENT LAW
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2019

» Responsibilities of several ministries and agenc
» Cabinet Adopted decision (2005)
» Law for establishing NDMO (2008)
» A set of additional documents:
» Strategic Plan

» National and Provincial Plans for

» Disaster Response,

» Recovery, and

» Preparedness,

» Standard Operating Procedures (SOPs)




INVOLVED ORGANISATION
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POST-DISASTER RECOVERY PLANS
GUIDE TO REHABILITATION, RECOVERY, AND RECONSTRUCTION

Organisational Structure Hax
Damage and Needs Assessmenf | - .
Rehabilitation e
Recovery

Reconstruction
Monitoring, Evaluation, and Doc
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COVID-19

COVID-19 Costs

Percapita Costs
of Lockdown

COVID-19 Scenarios

Medical
Percapita Costs

X

R

| o]
"'-..', par 3
FOTO BN
nd wa P - o R P RERASERARERERANARARARANARRRA
012 3456 7 8 91011121314151617181920212223242526272829303132333435363738394041424344454647 484950 01234567 8 91011121314151617181920212223242526272829303132333435363738394041424344454647484950

"--.,_‘

== Medical Costs === Cost of Lockdown

=e=Susceptible =@=Contracted Recovered




COVID-19

» No physical damage; significant
economic impact

» Response and lockdown timing
» People’s role

» Urban plans and quarantine

» Urban mobility options

» Mental Health and Psychosocial
Support

» Economic recovery and target
population
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