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Today’s schedule

Day 2 (24 April)

Independent group work (9am CET)

Break (12pm CET)

Using scenarios (1pm CET)

• Monitoring progress through indicators

• Scenario communication

Presenting and discussing scenarios

• Supervised group work 

• Group work presentations 

Discussion / Q&A
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Indicators

• Indicators are observable phenomena that can be monitored to track 
events, spot emerging trends, and warn of changes. 

• Can have various usages, but are often paired with scenarios 

• Value-added: Humans often miss gradual change or patterns are too 
complex to realise impact

At this point, we need to know… … that we’ll end up there.
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Indicators

• Howto:

• Identify events, situations, or elements you will expect to see when a 
certain scenario realises

• Potentially: Structured brainstorming or evaluating drivers can help

• Review and discard/merge all redundant indicators 

• Examine that each indicator meets the following five criteria:

• The indicator must be observed and reported by a reliable 
sourceObservable

• The indicator must be relevant to the scenario’s end state

• Must be inconsistent with alternative explanationsValid

• Collected data must be of sufficient quality to evaluate the 
indicatorReliable

• The indicator must be useful over time and allow to track 
eventsStable

• The indicator needs be consistent with one scenario only. Unique
• Making indicators more sophisticated: Scale rating for each indicator’s 

relevance, assigning levels of confidence, list gathering sources
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Indicators
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User assessment

Schmidt-Scheele, R. (2020). ‘Plausible’energy scenarios?! How users of 
scenarios assess uncertain futures. Energy Strategy Reviews, 32, 100571.
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Communicating scenarios

• Communicating scenarios requires (see Ringland, G., & Schwartz, P. P. (1998). Scenario planning: managing for 
the future. John Wiley & Sons.):

• Opening remarks describing their uses, or offer a success story
• Clearly present the question being looked at
• Use vivid names and glossy booklets
• Use interesting story lines, and a memorable timeline
• And provide a process by which the scenarios can be used by the organization to decide what to do 

next.

• Regarding different audiences (see Henrichs, T., Zurek, M., Eickhout, B., Kok, K., Raudsepp-Hearne, C., Ribeiro, 
T., ... & Volkery, A. (2010). Scenario development and analysis for forward-looking ecosystem assessments. 
Ecosystems and human well-being: A manual for assessment practitioners, 10.):

• Scientific audience: Keep the communication geared towards outcomes, data, and methods
• Policy-makers and stakeholders: 
• Long-term contrasting scenarios have a greater potential to challenge and inspire mind-sets than sole 

reference scenarios. Exploratory scenarios that cover a broader framework of social, technological, 
economic, environmental, and political driving forces in a consistent manner are more suitable to 
challenge “mental maps” and to challenge participants to think about “weak signals” or “early 
warnings” of change. 

• Scenarios need to be presented in an appealing, easy to understand, and communicative format, 
including standard visualisations but also newspaper articles or fictive letters from the future. Do not 
operate a broader outreach action process based on a traditional project report only.

• Government and public administration are not monolithic blocks, and the expectations toward the 
scenarios can vary much according to the level of decision making. Experts on the working level usually 
prefer a more technical approach than high-level decision makers do

• Set the expectations right from the beginning and to stress that scenario exercises are tools to support 
decision making. Often, decision makers in government (especially at higher levels) may seem 
somewhat biased toward forecasts or reference scenarios forecasts and might be overwhelmed by sets 
of scenarios that seem confusing rather than helpful in taking decisions effectively
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Scenario visualisations

Henrichs, T., Zurek, M., Eickhout, B., Kok, K., Raudsepp-Hearne, C., 
Ribeiro, T., ... & Volkery, A. (2010). Scenario development and analysis 
for forward-looking ecosystem assessments. Ecosystems and human 
well-being: A manual for assessment practitioners, 10.):
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Scenario visulisation
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Scenario visualisation 
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Scenario visualisation 
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Scenario visualisation 
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Scenario visualisation 
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Group assignments

Case 1: An earthquake in 
the Eastern Mediterranean 

Case 2: Jordan’s socioeconomic 
challenges – Covid-19 and beyond

Case 3: Wildfires 
threatening Antalya

Case 4: Iraq – Drilling in a 
tightening climate?

Case 5: A cold wave haunts 
Cairo


